
 
 

 Collier-Lee-Charlotte 

Traffic Incident Management (TIM) Team Meeting 

Wednesday, February 9th @ 9:30am 

 

 

1. Virtual Meeting Kick Off – Guidelines/Instructions 

2. Upcoming Virtual First Responder Training - Brandy Boccuti, Metric Engineering 

3. Successful National First Responder Training - Brandy Boccuti, Metric Engineering 

4. Working the Activity Area / Work Zone –Tom Arsenault, Metric Engineering 

5. After Action Review of Recent Major Incidents –Tom Arsenault, Metric Engineering 

6. Agency Updates/Open Forum/Questions 

a. Traffic Management Center Update 

• TMC Performance/Updates – Luis Hernandez, D1 SWIFT SunGuide 
Center 

b. Road Ranger Agency Update 

7. Other Agency Updates 

 

 

 

 

 

 

 
Upcoming TIM Team Meetings: 

• April 13, 2022 
 

 
 


