Collier — Lee — Charlotte
Traffic Incident Management (TIM) Team Meeting

Wednesday, February 13" @ 9:30am

SWIFT SunGuide Center
10041 Daniels Parkway
Fort Myers, FL 33913

Introductions / Agency News / Sign-In
a. SWIFT SunGuide Traffic Management Center Agency Update
b. Road Ranger Agency Update

Update on TIM Initiatives - National, State, and Regional
a. Highway Work Zone Traffic Incident Management - Kevin

Smith, Parsons Corporation
2019 TIM Team Action Items - Charles Stratton, Metric Engineering
SWIFT SunGuide Report — Charles Stratton/Brandy Boccuti, Metric Engineering

Technology - Charles Stratton/Brandy Boccuti, Metric Engineering
a. Move-Over Camera

b. Portable Speedbumps

After Action Review of Recent Major Incidents — Kevin Smith, Parsons

Corporation
FDOT Construction Update

Open Forum

Upcoming TIM Team Meeting:
e April 10, 2019

FDOT\



