Collier — Lee — Charlotte
Traffic Incident Management (TIM) Team Meeting

Wednesday, February 14" @ 9:30am

SWIFT SunGuide Center
10041 Daniels Parkway
Fort Myers, FL 33913

Introductions / Agency News / Sign-In
Update on TIM Initiatives - National, State, and Regional

a. Public Safety Software to help First Responders - Kevin Smith, Parsons

Corporation

. Impaired Driving Campaign: St. Patrick’s Day - Brandy Boccuti, Metric

Engineering, Inc.

. Free Training Event For Commercial Vehicle Crash Extrication, Fire and

Towing and Recovery - Kevin Smith, Parsons Corporation

. 2017-2018 Statewide Road Ranger Survey - Brandy Boccuti, Metric

Engineering, Inc.
. SWIFT SunGuide Annual Report - Charles Stratton, Metric Engineering, Inc.
. 2018 TIM Team Action Items - Charles Stratton, Metric Engineering, Inc.

. Review and Debriefing of Recent Major Incidents - Kevin Smith, Parsons

Corporation
. FDOT Construction Update

. Open Forum

Upcoming TIM Team Meeting:
e April 11, 2018
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