Collier — Lee — Charlotte
Traffic Incident Management (TIM) Team Meeting

Wednesday, April 8" @ 9:30am

SWIFT SunGuide Center
10041 Daniels Parkway
Fort Myers, FL 33913

1. Introductions / Agency News / Sign-In
2. Update on TIM Initiatives - National, State, and Regional

a. National TIM Perspective Presentation — Guest Speaker - Tom Martin,
Parson’s Corporation, Producer of “The Many Hats of Highway Incident
Management Video”

3. The Roles and Responsibilities of DBI Services and the Road Rangers
4. 1-75 Airport Direct Connect Project

5. Review and Debriefing of Recent Major Incidents
a. 03/19/2015 - I-75 Northbound at Exit 164-US-17/Duncan Road (236639/40)

6. National Distracted Driving Awareness Month
7. Lawmakers Looking to Make Texting While Driving a Primary Offense

8. National Transportation Safety Board (NTSB) Takes Aim at Commercial
Trucking Safety, Distracted Driving

9. FDOT Construction Update
10.0pen Forum

Upcoming TIM Team Meetings:
¢ June 10, 2015
e August 12, 2015
e October 14, 2015
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