Collier-Lee-Charlotte

Traffic Incident Management (TIM) Team Meeting
Wednesday, August 12" @ 9:30am

Virtual Meeting Kick Off — Guidelines/Instructions

Update on TIM Initiatives - National, State, and Regional
a. Traffic Response Vehicles, Local Agencies Getting Involved in

Traffic Incident Management — Kevin Smith, Parsons Corporation

iVDS Camera System — Ray Mikol/Luis Hernandez, SWIFT SunGuide Traffic

Management Center

Road Ranger News - Tom Arsenault, Metric Engineering
a. Extended Patrol Hours
b. New Sonim XP-5 Radio

C. Tow Trucks Added to Road Ranger Fleet
Web-based National First Responder (SHRP2) Training - Brandy Boccuti, Metric

Engineering
Upcoming 2020 TIM Team Self-Assessments - Brandy Boccuti, Metric Engineering
Upcoming National First Responder Week - Brandy Boccuti, Metric Engineering

After Action Review of Recent Major Incidents — Kevin Smith, Parsons Corporation/Tom

Arsenault, Metric Engineering

Agency Updates/Open Forum/Questions

Upcoming TIM Team Meetings:
e October 14, 2020
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