Collier — Lee — Charlotte
Traffic Incident Management (TIM) Team Meeting

Wednesday, August 9" @ 9:30am

SWIFT SunGuide Center
10041 Daniels Parkway
Fort Myers, FL 33913

Introductions / Agency News / Sign-In
Update on TIM Initiatives - National, State, and Regional

a. |-25 Fuel Service Truck Fire Case Study / Unified Command Lessons

Learned — Rory Howe, Parsons Corporation

Drive Sober or Get Pulled Over Campaign — Brandy Boccuti, Metric

Engineering, Inc.

. Governors Highway Safety Association (GHSA) Annual Meeting — Brandy

Boccuti, Metric Engineering, Inc.

. 2017 Traffic Incident Management (TIM) Program Self-Assessment — Charles
Stratton, Metric Engineering, Inc., Chris Williams, Florida Department of

Transportation

. The 2017 Florida Statewide Traffic Incident Management Workshop —
Charles Stratton, Metric Engineering, Inc.

Review and Debriefing of Recent Major Incidents

FDOT Construction Update

. Open Forum

Upcoming TIM Team Meeting:
e October 11, 2017
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