Collier-Lee-Charlotte

Traffic Incident Management (TIM) Team Meeting
Wednesday, April 10th @ 9:30am

Meeting Kick Off — Guidelines/Instructions
The Purpose of Our TIM Meeting

LiDar Implementation for Traffic Incident Management - Stephen Leonard/George

Schwigk, Cape Coral Police Department
After Action Review of Recent Major Incidents
Construction Updates
Agency Updates/Open Forum/Questions

a. Traffic Management Center Update

b. Road Ranger Agency Update

Other Agency Updates

Upcoming TIM Team Meetings:
e June 12, 2024

FDOT\)



