Collier-Lee-Charlotte

Traffic Incident Management (TIM) Team Meeting
Wednesday, December 11" @ 9:30am

Meeting Kick Off — Guidelines/Instructions/Introduction
The Purpose of Our TIM Meeting
Introduction of New Assistant TIM Program Manager
After Action Review of Recent Major Incidents
Construction Updates
Agency Updates/Open Forum/Questions

a. Traffic Management Center Update

b. Road Ranger Agency Update
Other Agency Updates

Hurricane Milton, Review of Lessons Learned

Upcoming TIM Team Meetings:
e February 12, 2025

FDOT



