Collier — Lee — Charlotte
Traffic Incident Management (TIM) Team Meeting

Wednesday, April 10" @ 9:30am

SWIFT SunGuide Center
10041 Daniels Parkway
Fort Myers, FL 33913

1. Introductions / Agency News / Sign-In

2. Update on TIM Initiatives - National, State, and Regional
a. Impacts of Technology Advancements Presentation - Gary Millsaps

3. IVEDDS Demo - Chris Birosak
4. Update - Strategic Highway Research Program (SHRP2) — Improving Highway

Safety and Performance Measures — Bill Fuller

5. TIM Team Goal — “Local” Memorandum of Understanding

6. Submerged Vehicle Rescue Presentation - Bill Fuller

7. Quarterly Performance Measure Review — Bill Fuller

8. Five Year Work Program, Florida Department of Transportation (FDOT), District
One - Bill Fuller

9. FDOT Construction Update

10.Open Forum

Upcoming TIM Team Meetings:
e June 12, 2013
e August 14, 2013
e October 9, 2013
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