Collier — Lee — Charlotte
Traffic Incident Management (TIM) Team Meeting
Wednesday, April 9" @ 9:30am

Collier County Emergency Operations Center
8075 Lely Cultural Parkway

Naples, Florida 34113

Introductions / Agency News / Sign-In
Update on TIM Initiatives - National, State, and Regional
Watch Out Behind You, Presentation - Rory Howe, Delcan Corporation

2014 Revised Open Roads Policy — Charles Stratton, Metric Engineering, Inc.
and Bill Fuller, FDOT District One

Florida Department of Transportation (FDOT) Using Two Pilot Programs To
Detect Wrong-Way Drivers - Bill Fuller, FDOT District One

Performance Measure Review — Bill Fuller, FDOT District One
Diversion Routes - Bill Fuller, FDOT District One
FDOT Construction Update

Open Forum

Upcoming TIM Team Meetings:
e June 11, 2014

e August 13, 2014
e October 8, 2014

FDOT\) & Delcan



