nw

Traffic Incident
Management

Collier — Lee — Charlotte
Traffic Incident Management (TIM) Team Meeting
Wednesday, August 13" @ 9:30am

Collier County Emergency Operations Center
8075 Lely Cultural Parkway

Naples, Florida 34113

. Introductions / Agency News / Sign-In

. 1-75 New Construction Project Updates - Marlena Gore, Florida Department of

Transportation (FDOT)
. Update on TIM Initiatives - National, State, and Regional

a. Let's Make It Work. Communicate, Coordinate and Cooperate with

Everybody - Presentation - Rory Howe, Delcan Corporation
b. Traffic Incident Management Operating Guidelines - Video
. Upcoming Strategic Highway Research Program (SHRP-2) Training
. 2014 Traffic Incident Management (TIM) Program Self-Assessment
. FDOT Construction Update

. Open Forum

Upcoming TIM Team Meetings:
e October 8, 2014
e December 10, 2014

FDOT\)



