nw

Traffic Incident
Management

Collier — Lee — Charlotte
Traffic Incident Management (TIM) Team Meeting

Wednesday, June 9" @ 9:30am

SWIFT SunGuide Center
10041 Daniels Parkway
Fort Myers, FL 33913

. Introductions / Agency News / Sign-In
. Update on TIM Initiatives - National, State, and Regional
. Incident Command System (ICS) for Initial Responders — Ted Smith, Delcan

. Review and Debriefing of Recent Major Incidents with an emphasis on “Lessons

Learned” and “Critical Traffic Incident Management Review”
. 2010 TIM Program Self-Assessment

. Discussion and Strategic Direction for TIM Teams 2010 — TIMe4Safety Video:
Module 4

. FDOT Construction Update

. Open Forum

Upcoming TIM Team Meetings:
e August 11", 2010
e October 13", 2010
e December 8", 2010

Lelcan




