Collier — Lee — Charlotte
Traffic Incident Management (TIM) Team Meeting

Wednesday, October 12" @ 9:30am

SWIFT SunGuide Center
10041 Daniels Parkway
Fort Myers, FL 33913

1. Introductions / Agency News / Sign-In

2. Update on TIM Initiatives - National, State, and Regional

3. Presenting the ITS Florida Award for the SWIFT SunGuide Traffic Management
Center.

4. Road Ranger Annual Report — Bill Fuller

5. Performance Measures - Bill Fuller

6. 2010-2011 Seat Belt Usage and Crash Statistics-Bill Fuller

7. Crash Investigation Process — Florida Highway Patrol (FHP)

8. 2011 Traffic Incident Management (TIM) Program Self-Assessment
9. Communicating the Proper Location of an Incident — Gary Millsaps
10.FDOT Construction Update

11.0pen Forum

TIM Team Meetings:
e February 15, 2012
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