Collier-Lee-Charlotte
Traffic Incident Management (TIM) Team Meeting
Thursday, April 9, 2009, 9:30 A.M.

Location: Florida Highway Patrol
4700-3 Terminal Drive
Page Field
Ft. Myers, FL

Q Introductions / Agency News / Sign-In

O Radio Overview — Collier County 911 Emergency Communications Center
U National Work Zone Awareness Week, April 6-10

U Review and Discussion of Recent Major Incidents

Q Discussion and Direction for TIM Teams 2009

o Communication / Interoperability / Best Practices
o Regional Strategy

U Other Team Issues

0 Asset.Management o Law Enforcement
o DOT's o Road Rangers

o EOC o Towing / Recovery
o Fire-Rescue-EMS o0 Others

Approximate time for adjournment 11:30 a.m.

Scheduled 2009 Meeting Dates:
June 10
August 12
October 14

December 9




