
C-L-C Traffic Incident Management Team                                                                                                                    Florida Department of Transportation 

Metric Engineering, Inc. 1 August 10, 2022 

 

                                        
 
 
 

 
                                            

                                          Collier – Lee - Charlotte 
Traffic Incident Management Team 

                                                               August 10, 2022 
                                                               Meeting Minutes 
  
 
Attendees: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Call to Order: The Collier-Lee-Charlotte TIM Team meeting was held on Wednesday, August 10, 
2022 at 10:00 AM at SWIFT SunGuide Center, 10041 Daniels Parkway, Fort Myers, Florida 33913. 
Tom Arsenault and Brandy Boccuti facilitated the meeting. 

 
Introductions: Team members introduced themselves and the agencies they represent.   

 
Agency News:   
 

Road Rangers 
 

The team was informed that the Road Rangers will be receiving a pay increase to $20 hour when 
their contract renews. 

 
Towing and Wrecker News 
 

No Updates.  
 

Other Agency News 
Andy Beymer, Florida LEL, informed the team of the upcoming Drive Sober or Get Pulled Over 
Campaign taking place August 17- October 15, 2022.   

 

Name 
Brandy Boccuti 
Tom Arsenault 
Robbie Brown 
Derek Daniels 
James Lear 
Yani Fleitas 
Shari Hurst 
Subin Idikula 
Shawn Kinney 
Ray Mikol 
Yvonne Blair 
Michelle Brown 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
  

Agency 
Metric Engineering 
Metric Engineering 
FDOT 
RTMC/HNTB 
Cape Coral PD 
Cape Coral PD 
FDOT 
FDOT 
Central Office 
D1 TMC/HNTB 
Collier County 
FDOT 

Name 
Will Cuevas 
Brian Raimondo 
Lakshmin Gurram 
Ande Brown 
Tim Palmore 
Raul Corbo 
Andy Beymer 
Brendon Killingsworth 
Bill Floyd 
Dennis Petracca 
Jeana Ritter 
 
 
 
 
 
  

Agency 
FDOT 
Lee MPO 
Charlotte -Punta Gorda MPO 
DCS 
Road Ranger 
Road Ranger 
Florida LEL Program 
FDOT 
Lee Emergency Management 
Lee Co. Sheriffs Office 
Ferrovial Services 
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Update on TIM Initiatives: 
 

Tom Arsenault, Metric Engineering, reminded the team about the purpose of the TIM Meeting. 

• TIM is the coordinated detection, response to and removal of traffic incidents as quickly and 
safely as possible. TIM is a coordinated effort among multiple agencies. 

• The primary purpose of TIM is to reduce the duration and impact of incidents as well as to 
improve the safety of motorists and most importantly our incident responders. 

• The TIM Meeting is to help prop up the communication, coordination and collaboration 
among our incident responders. 

  
Tom Arsenault, Metric Engineering, provided the Road Ranger performance statistics.  
 
Tom Arsenault, Metric Engineering, provided a training session on Emergency Vehicle Markings and 
High-Visibility Safety Apparel. To view the full presentation, please visit the TIM Team website at: 
http://www.swfltim.org 

 
After Action Reviews (AAR) provide agencies with actionable intel on an incident or event that can 
be used for improved strategies for future occurrences, demonstrating the benefit of quick clearance 
practices and improve cross-agency coordination and communication.  

  
AARs were performed on the following recent major incidents:  

 
RISC 22-27                           
May 3, 2022 
Northbound at I-75 Mile Marker 144. 
FHP, Road Ranger, DCS, Prompt Towing 

 
  
 
 
 
 
 
 
 
 
 
 

 
Incident Details:   

• Semi Sand-Tanker Crash vs Semi  

• 7:54 AM Initial Notification 

• 8:10 AM RISC Activated by Lt. VanArsdale 

• 8:19 AM RISC Vendor Accepted 

• 8:38 AM R. Two Lanes Blocked 

• 9:00 AM All Equip. On Scene (41 Mins) 

• 9:15 AM NTP 

• 10:40 AM All Lanes Open 

• RISC Time 85 Mins. 

• Incident Duration 166 Minutes 

http://www.swfltim.org/
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RISC 22-30  
June 12, 2022  
Southbound I-75 Mile Marker 64 
FHP, Collier CSO, Greater Naples Fire Department/EMS, Road Ranger 
DCS, Professional Towing 

 
 
 
  
 
 
 
 
 
 
 
 
 

 
 
 

Incident Details:   

• Jack-Knife Car Hauler 

• 3:16 PM Initial Notification 

• 3:22 PM All Lanes Blocked 

• 3:37 PM RISC Activated by Sgt Lima 

• 3:40 PM Vendor Accepted RISC 

• 5:08 PM All Equip On Scene. (88 Mins) 

• 5:24 PM NTP 

• 6:29 PM All Lanes Open / 11 Mins Stop Time 

• 6:30 PM Slow Roll Backward to Rest Stop.  

• RISC Time 54 Mins. 

• Incident Duration 193 Minutes 

 

RISC 22-31 June 14, 2022  
Northbound I-75 Mile Marker 128 
FHP, Lee CSO, Fire Department/EMS, Lee Co. Airport F.D. 
Road Ranger, DCS, Professional Towing 
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Incident Details:   

• Single Vehicle Truck 

• Fatal Crash 

• 8:32 AM Initial Notification 

• 8:39 AM RISC Activated by Arsenault  

• 9:14 AM All Equip. On Scene (34 Mins) 

• No NTP Holding for F.D. Debrief and Removal 

• 9:50 AM N.T.P.  

• 19 Min Stop Time – Drain Fuel Tank 

• 10:56 AM All Lanes Open  

• RISC Time 66 Mins 

• Incident Duration 144 Minutes 

 
RISC 23-04 – July 13, 2022  
Southbound I-75 Mile Marker 107 
FHP, Collier CSO, Fire Department, Road Ranger  
DCS, Prompt Towing 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Incident Details:   

• Single Vehicle Cement Truck Crash 

• 11:01 AM Initial Notification 

• 11:43 AM RISC Activated by Arsenault  

• 12:42 PM All Equip. On Scene  

• NTP On Hold – Fire Truck Stuck in sand 

• 1:55 PM N.T.P.  

• No Lane Blocks all work on shoulder 

• 9:57 PM 2 R. Lanes Blocked 

• NTP Stop Cement Truck has Flat Tires 

• Waiting on Tire Repair Shop 199 Mins 

• 12:37 AM All Open 

• RISC Time 81 Mins 

• Incident Duration 816 Minutes 
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FDOT Construction Update 
The team was provided recent construction updates. The FDOT District 1 Roadwatch construction 
report is available to all first responders by visiting www.swflroads.com/ or calling (239) 225-1900.  

 
Future Meetings: 
The next Collier-Lee-Charlotte County TIM Team will be held on October 12, 2022 at 9:30 AM. 
 
As always, please continue to visit the TIM Team website for updates, and also help support our TIM 
Team by providing the TIM Team website to others that may be interested in joining our team!  
http://www.swfltim.org/ 
 
If you have any questions or need additional information, please contact Brandy Boccuti, Metric 
Engineering, Inc. at (407) 644.1898 or via email at bboccuti@metriceng.com  

http://www.swflroads.com/
http://www.swfltim.org/
mailto:bboccuti@metriceng.com

