Sarasota - Manatee
Traffic Incident Management (TIM) Team Meeting
Tuesday, April 10" @ 1:30pm

Sarasota County Public Works Office
1001 Sarasota Center Boulevard
Sarasota, FL 34240

1. Introductions / Agency News / Sign-In
2. Update on TIM Initiatives - National, State, and Regional
Distracted Driving Presentation - Gary Millsaps

3. ITS Device Presentation — Bill Fuller

4. 2011 Traffic Incident Management (TIM) Program Self-Assessment
TIM Team Goal — “Local” Memorandum of Understanding
5. FDOT Construction Update

6. Open Forum

Upcoming TIM Team Meetings:
e June 12, 2012
e August 14,2012
e October 9, 2012
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