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Traffic Incident
Management

Sarasota - Manatee
Traffic Incident Management (TIM) Team Meeting

Tuesday, June 7" @ 1:30pm

Sarasota County Public Works Office
1001 Sarasota Center Boulevard
Sarasota, FL 34240

1. Introductions / Agency News / Sign-In
2. Update on TIM Initiatives - National, State, and Regional

3. Cable Barrier System — Matt Schindler, Cloverleaf Corp.
4. Southern Traffic Incident eXchange (STIX) — Gary Millsaps, Delcan

5. Review and Debriefing of Recent Major Incidents with an emphasis on

“Lessons Learned” and “Critical Traffic Incident Management Review”
6. 2010 Traffic Incident Management (TIM) Program Self-Assessment
TIM Team Goals —Areas of Improvement
7. Hurricane Preparedness Presentation — Bill Fuller, FDOT
8. FDOT Construction Update

9. Open Forum

Upcoming TIM Team Meetings:
e August9, 2011
e October 11, 2011
e December 13, 2011
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