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FDOT
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Manatee Emergency Mgt.
Manatee Emergency Mgt.
Manatee Sheriff’'s Office
FDOT

DCS

District 7 TMC

District 7 TMC

Road Ranger

Call to Order: The Sarasota-Manatee TIM Team meeting was held on Tuesday, August 9, 2022
at 1:30pm. Tom Arsenault and Brandy Boccuti facilitated the meeting.

Introductions: Team members introduced themselves and the agencies they represent.

Agency News:
Road Rangers

Tom Arsenault presented the Road Ranger Appreciation Award to Road Ranger Jon Adams

Towing and Wrecker News
No agency updates

Other Agency News

FDOT District 7 informed the team that Sam Taylor is the new TIM Program Manager for District

7.

Peter Martin, DCS, informed the team on the Skyway Bridge Access points for first responders

and rescue.
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The team was informed of a new staff member at the Satellite TMC in Manatee County, Subin
Idikula, ITS Maintenance Manager.

Update on TIM Initiatives:

Tom Arsenault, Metric Engineering, reminded the team about the purpose of the TIM Meeting.
o TIM is the coordinated detection, response to and removal of traffic incidents as quickly and
safely as possible. TIM is a coordinated effort among multiple agencies.
e The primary purpose of TIM is to reduce the duration and impact of incidents as well as to
improve the safety of motorists and most importantly our incident responders.
e The TIM Meeting is to help prop up the communication, coordination and collaboration
among our incident responders.

Tom Arsenault, Metric Engineering, provided the Road Ranger performance statistics.
Tom Arsenault, Metric Engineering, provided a training session on Emergency Vehicle Markings

and High-Visibility Safety Apparel. To view the full presentation, please visit the TIM Team website
at: http://www.swfltim.org

After Action Reviews (AAR) provide agencies with actionable intel on an incident or event that can
be used for improved strategies for future occurrences, demonstrating the benefit of quick
clearance practices and improve cross-agency coordination and communication.

AARs were performed on the following recent major incidents:

July 51, 2022

RISC 23-01

Southbound I-75 at Mile Marker 206

FHP — Sarasota CSO, Road Ranger, DCS, Sarasota Fire Department / EMS, and Professional
Towing

Incident Details:
¢ Rollover Boat
o RISC activated event
e 12:07 PM Initial Notification
e 12:20 PM RISC Activated by Arsenault
o 12:23 PM RISC Vendor Accepted
e 12:28 PM Fire / EMS On Scene all lanes blocked
o 12:49 Troopers and Sarasota CSO
e Used straps to upright boat
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e 12:52 PM RISC Cancelled
e 1:00 PM All Lanes Open
e Total Duration 53 Minutes

RISC 23-03 July 11, 2022
Southbound I-75 Mile Marker 205
FHP, Sarasota CSO, Fire Department/EMS, Road Ranger, DCS, DEP, Stepp’s Towing

Incident Details:

e Semi Crash vs. 4 Vehicles

e RISC Event

o 10:28 AM Initial Notification

e 10:28 AM RISC Activated by Arsenault

e 10:28 AM All Lanes Blocked

e 10:33 AM RISC Vendor Accepted 4 tow trucks needed
e 10:36 AM Sheriff, F.D., EMS On Scene

o 10:36 AM Sheriff, F.D., EMS On Scene

o 10:59 Road Ranger On Scene

e 11:11 FHP Lt. Cancelled RISC

e 11:26 AM All Traffic getting off at 207 — Bee Ridge
o 12:27 PM Per Arsenault diesel spillage

e 12:34 PM DEP Notified

e 2:26 PM All Lanes Open

¢ Incident Duration 238 Minutes

July 21, 2022

Northbound at I-75 Mile Marker 227

FHP, Manatee CSO, Fire Department/EMS, Road Ranger, DCS, DEP
Professional Towing, D7 TMC lead on incident.

D7 Handled Incident
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Incident Details:
e Semi Fire
e RISC Event
e District 7 TMC handled incident
e 1:39 PM Initial Notification
e 1:44 PM All Lanes Blocked
e 1:50 PM D1 - Joint Operation
e 2:49 PM D7 FHP Activated RISC
e 3:41 PM All Equipment On Scene
e 343 PMN.T.P.
e 3:55 PM Right Lane Blocked
e 4:12 PM All Lanes Open
e Working on shoulder only
e Incident Duration 153 Minutes

FDOT Construction Update
The team was provided recent construction updates. The FDOT District 1 Roadwatch construction
report is available to all first responders by visiting www.swflroads.com/ or calling (239) 225-1900.

Future Meetings:
The next Sarasota-Manatee County TIM Team will be held on October 11, 2022 at 1:30 PM.

As always, please continue to visit the TIM Team website for updates, and also help support our
TIM Team by providing the TIM Team website to others that may be interested in joining our
team! http://www.swfltim.org/

If you have any questions or need additional information, please contact Brandy Boccuti, TIM
Team Coordinator, Metric Engineering, Inc. at (407) 644.1898 or via email at
bboccuti@metriceng.com
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