
Heartland TIM Team 

Traffic Incident Management (TIM) Team Meeting 

Tuesday, October 1st @ 1:00pm 

1. Virtual Meeting Kick Off/Guidelines/Instructions

2. The Purpose of Our TIM Meeting

3. Notification and Scene Size-Up

4. After Action Review of Recent Major Incidents

5. Agency Updates/Open Forum/Questions

a. Traffic Management Center Update

6. Other Agency Updates

Upcoming TIM Team Meetings: 

• January 9, 2025


