Polk County
Traffic Incident Management (TIM) Team Meeting

Thursday, January 10" @ 10:00 a.m.

Polk County Sheriff’'s Office Complex
1891 Jim Keene Boulevard
Winter Haven, FL 33880

Introductions / Agency News / Sign-In
Update on TIM Initiatives - National, State, and Regional

a. Public Safety Distracted Driving - Rory Howe, Parsons

Corporation
Communication During Traffic Incidents - Gene Rogers, South Trail Fire
2019 Impaired Driving Campaign - Brandy Boccuti, Metric Engineering

2018 Self-Assessment Summary Reports and Actions - Charles

Stratton/Brandy Boccuti, Metric Engineering

After Action Review of Recent Major Incidents — Rory Howe, Parsons

Corporation
FDOT Construction Update

Open Forum

Upcoming TIM Team Meeting:
e April 11, 2019
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