Polk County

Traffic Incident Management (TIM) Team Meeting
Thursday, January 11" @ 10:00 a.m.

Polk County Sheriff’'s Office Complex
1891 Jim Keene Boulevard
Winter Haven, FL 33880

Introductions / Agency News / Sign-In
Update on TIM Initiatives - National, State, and Regional

a. Work Zone Equipment, Making It Safer For All Workers - Rory

Howe, Parsons Corporation
Impaired Driving Campaign: Fans Don’t Let Fans Drive Drunk

2018 Areas of Focus, Traffic Incident Management Self-Assessment
Results — Charles Stratton, Metric Engineering, Inc., Chris Williams,

Florida Department of Transportation
LiDAR Technology Presentation - Shannon Trammell, Riegl USA

Review and Debriefing of any Recent Major Incidents — Rory Howe,

Parsons Corporation

FDOT Construction Update

. Open Forum

Upcoming TIM Team Meeting:
e April 12, 2018

FDOT)



