Polk County

Traffic Incident Management (TIM) Team Meeting
Thursday, April 9" @ 10:00 a.m.

Polk County Sheriff’'s Office Complex
Procap Room
1891 Jim Keene Boulevard
Winter Haven, FL 33880

1. Introductions / Agency News / Sign-In
2. Update on TIM Initiatives - National, State, and Regional

a. National TIM Perspective Presentation — Guest Speaker - Tom
Martin, Parson’s Corporation, Producer of “The Many Hats of
Highway Incident Management Video”

b. Current Traffic Incident Management “Hot Topics” - Rory Howe,
Parson’s Corporation

c. Push Bumper, Colorado Highway State Patrol, Video

d. Michigan State Police Seeking FAA Approval to Use Drones, Video

The Roles and Responsibilities of DBI Services and the Road Rangers
Operations Report, January 2015

The Strategic Highway Research Program (SHRP-2)

Road Ranger Report, October 01, 2014 - December 2014

Rapid Incident Scene Clearance (RISC) Report, October 1, 2014 -
December 31, 2014

8. FDOT Construction Update
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Upcoming TIM Team Meetings:
e July 9, 2015
e QOctober 15, 2015
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