nw

Traffic Incident
Management

Polk County

Traffic Incident Management (TIM) Team Meeting
Thursday, July 8" @ 10:00 a.m.

1. Virtual Meeting Kick Off — Guidelines/Instructions

2.  Hurricane Season, Emergency Shoulder Use Plan — Thomas Bodell/Richard

Tucker, Ferrovial Services

3. Successful Virtual First Responder Training - Brandy Boccuti/Tom Arsenault, Metric

Engineering
4.  After Action Review of Recent Major Incidents —Tom Arsenault, Metric Engineering
5.  Agency Updates/Open Forum/Questions

a. Traffic Management Center Update
i. Performance Measures/Update - Luis Hernandez/Ray Mikol, D1
SWIFT SunGuide Center

b. Road Ranger Agency Update
I. Road Ranger Recognition - Tom Arsenault, Metric Engineering

6. Other Agency Updates

Upcoming TIM Team Meeting:
. October 14, 2021

FDOT



