
 
 

Polk County 

Traffic Incident Management (TIM) Team Meeting 

Thursday, July 12th @ 10:00 a.m. 

Polk County Sheriff’s Office Complex 

1891 Jim Keene Boulevard 

Winter Haven, FL 33880 

 
 

 
1. Introductions / Agency News / Sign-In 

 

2. Update on TIM Initiatives - National, State, and Regional 
 

a. Go BIG or Go Home: TIM Training Scenarios -  Kevin Smith, 

Parsons Corporation 

3. Successful TIM Training Event: Stabilization of Commercial Vehicles During 

Traffic Incidents - Kevin Smith, Parsons Corporation 

4. 2018 Traffic Incident Management (TIM) Program Self-Assessment - Charles 

Stratton, Metric Engineering, Inc. 

5. 2018 TIM Team Action Items - Charles Stratton, Metric Engineering, Inc. 

6. Review and Debriefing of any Recent Major Incidents – Kevin Smith, Parsons 

Corporation 

7. FDOT Construction Update 
 

8. Open Forum 

 
 
 
 

Upcoming TIM Team Meeting: 

 October 11, 2018 
 
 

 
 


