Polk County

Traffic Incident Management (TIM) Team Meeting
Thursday, October 10" @ 10:00 a.m.

Polk County Sheriff’'s Office Complex
1891 Jim Keene Boulevard
Winter Haven, FL 33880

Introductions / Agency News / Sign-In
a. Traffic Management Center Agency Update

b. Road Ranger Agency Update

Update on TIM Initiatives - National, State, and Regional
a. The Importance of Advanced Warning and a Traffic Incident

Management Area — Kevin Smith, Parsons Corporation

Road Ranger, Going Above the Call of Duty - Charles Stratton/Brandy Boccuti, Metric

Engineering

National Traffic Incident Response Awareness Week - Brandy Boccuti, Metric

Engineering

2019 FHWA TIM Self-Assessments Results - Charles Stratton/Brandy Boccuti, Metric

Engineering

First Responder Safety Public Opinion - Brandy Boccuti, Metric Engineering

After Action Review of Recent Major Incidents — Kevin Smith, Parsons Corporation
FDOT Construction Update

Open Forum

Upcoming TIM Team Meeting:
e January 9, 2020

FDOT\)



