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Polk County

Traffic Incident Management (TIM) Team Meeting
Thursday, January 8" @ 10:00 am

Meeting Kick Off — Guidelines/Instructions/Introduction
The Purpose of Our TIM Meeting
Fatal Crash Prosecution and Lessons for Responders
After Action Review of Recent Major Incidents
Construction Updates
Agency Updates/Open Forum/Questions

a. Traffic Management Center Update

b. Road Ranger Agency Update

Other Agency Updates

Upcoming TIM Team Meetings:
e April 16, 2026
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