
 
 

        Polk County  
Traffic Incident Management (TIM) Team Meeting 

Thursday, April 13th @ 10:00am 
 
 
 
1. Meeting Kick Off – Guidelines/Instructions/Introduction 

2. The Purpose of Our TIM Meeting 

3. The Medical Examiner’s Role in Traffic Incident Management – Russell S. Vega, MD, 

Chief Medical Examiner, District Twelve of Florida 

4. Responder Safety, Florida’s Turnpike Update – Larry Saxon, Florida’s Turnpike   

5. After Action Review of Recent Major Incidents –Tom Arsenault, Metric Engineering 

6. Construction Updates 

7. Agency Updates/Open Forum/Questions 

a. Traffic Management Center Update 

b. Road Ranger Agency Update 

8. Other Agency Updates 

 

 

 

 
Upcoming TIM Team Meetings: 

• July 13, 2023 
 
 
 


