
 
 

        Polk County  
Traffic Incident Management (TIM) Team Meeting 

Thursday, July 11th @ 10:00 am 
 
 
 
1. Meeting Kick-Off – Guidelines/Instructions/Introduction 

2. The Purpose of Our TIM Meeting 

3. 2024 Hurricane/ESU Preparedness 

4. After Action Review of Recent Major Incidents 

5. Construction Updates 

6. Agency Updates/Open Forum/Questions 

a. Transfer I-4 and I-275 from District Seven to District One  

b. Traffic Management Center Update 

c. Road Ranger Agency Update 

7. Other Agency Updates 

 

 
 

 

 
Upcoming TIM Team Meetings: 

• October 10, 2024 
 
 
 


