Polk County

Traffic Incident Management (TIM) Team Meeting
Thursday, October 12" @ 10:00 am

Meeting Kick-Off — Guidelines/Instructions/Introduction

The Purpose of Our TIM Meeting

Medical Flight During Traffic Incidents. Presentation/Demo — Nina Hilton-Cannon,
Orlando Health

After Action Review of Recent Major Incidents —Tom Arsenault, Metric Engineering
Construction Updates
Agency Updates/Open Forum/Questions

a. Transfer I-4 and I-275 from District Seven to District One

b. Traffic Management Center Update

Cc. Road Ranger Agency Update

Other Agency Updates

Upcoming TIM Team Meetings:
e January 11, 2024
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