Polk County
Traffic Incident Management (TIM) Team Meeting
Thursday, January 10"'@ 10:00am
Polk County Sheriff's Office Complex
Procap Room
1891 Jim Keene Boulevard
Winter Haven, FL 33880

1. Tour of the New Polk County Sheriff’'s Office Complex

2. Introductions / Agency News / Sign-In

3. 2012 Strategic Highway Safety Plan — Bill Fuller

4. Update on TIM Initiatives — National, State, and Regional

a. Senior Executive Transportation and Public Safety Summit — Gary
Millsaps

5. Manage to Survive: Traffic Incident Management for First Responders Video -

The International Association of Chiefs of Police (IACP)
6. Distracted Driver Seminar — Bill Fuller
7. Review and Debriefing of Recent Major Incidents

a. 11/06/2012, I-75 Southbound/97" Street East, Over Turned Tractor Trailer
and Three Additional Vehicle

8. TIM Team Goal — “Local” Memorandum of Understanding
9. Quarterly Performance Measure Review— Bill Fuller
10.FDOT Construction Update

11.Open Forum

e April 11, 2013
e July 11, 2013
e October 10, 2013

CETER
@ ) Jelcan

%5’?—/




