Polk County
Traffic Incident Management (TIM) Team Meeting
Thursday, January 9" @ 10:00am
Polk County Sheriff's Office Complex
Procap Room
1891 Jim Keene Boulevard
Winter Haven, FL 33880

1. Introductions / Agency News / Sign-In
2. Update on TIM Initiatives - National, State, and Regional

a. Rural Incident Management Concepts and Best Practices — Rory Howe,
Delcan Corporation

3. Occupational Safety and Health Administration (OSHA) Regulations - Bill Fuller,
FDOT District One

4. Performance Measure Review — Bill Fuller, FDOT District One

5. 2013 TIM Self-Assessment Fast Facts Report — Charles Stratton, Metric
Engineering

6. FDOT Construction Update

7. Open Forum

Upcoming TIM Team Meetings:
e April 10, 2014
e July 10, 2014
e October 9, 2014
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