Polk County

Traffic Incident Management (TIM) Team Meeting
Thursday, January 12" @ 10:00am

City of Lakeland Construction and Maintenance Building
407 Fairway Avenue
Lakeland, FL 33801

. Introductions / Agency News / Sign-In

. Update on TIM Initiatives - National, State, and Regional

Responder Safety — “Your Vest Won't Stop This Bullet” Video - Gary Millsaps
. Getting Results from Outreach Programs

. Why TIM? — The Purpose of TIM Teams Presentation — Gary Millsaps

. Public Information Office Reminder to Media - Bill Fuller

. Fire Apparatus Parking Procedures at an Incident Scene

. 2011 Traffic Incident Management (TIM) Program Self-Assessment
TIM Team Goal — “Local” Memorandum of Understanding

. FDOT Construction Update

. Open Forum

Upcoming TIM Team Meetings:
e April12, 2012
e July 12,2012
e October 11, 2012

Lelcan




