Polk County
Traffic Incident Management (TIM) Team Meeting

Thursday, July 12" @ 10:00am

City of Lakeland Construction and Maintenance Building
407 Fairway Avenue
Lakeland, FL 33801

1. Introductions / Agency News / Sign-In
2. Update on TIM Initiatives - National, State, and Regional
Resource Efforts Presentation - Gary Millsaps
3. Move Over Law: The Effect of Emergency Vehicle Lighting in Compliance
on Florida’s Freeways - Chief Grady Carrick, Florida Highway Patrol
4. Hurricane Evacuations - Distracted Driver vs. No Driver
5. 2011 Traffic Incident Management (TIM) Program Self-Assessment
TIM Team Goal — “Local” Memorandum of Understanding
6. 2012 Traffic Incident Management (TIM) Program Self-Assessment

7. Review and Debriefing of Recent Major Incidents with an emphasis on “Lessons

Learned” and “Critical Traffic Incident Management Review”
8. Special Events — Bill Fuller
9. FDOT Construction Update

10.0Open Forum

Upcoming TIM Team Meetings:
e October 11, 2012
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