
 

 

 

 

Polk County 
Traffic Incident Management (TIM) Team Meeting 

Thursday, October 13th @ 10:00am 

USF Polytechnic Campus 
3433 Winter Lake Road 

Lakeland, FL 33803 
LTB Room # 1121 

 

 

 

 

 

1. Introductions / Agency News / Sign-In  

2. Update on TIM Initiatives - National, State, and Regional 

3. Road Ranger Annual Report – Bill Fuller 

4. Performance Measures  -  Bill Fuller 

5. Review and Debriefing of Recent Major Incidents – “09/16/2011, I-4 Eastbound 

at State Road 33, Polk County” and “09/20/2011, T/Trailer –vs.- Guardrail –vs.- 

the Load, Polk County.” 

6. 2010-2011 Seat Belt Usage and Crash Statistics-Bill Fuller 
 

7. Crash Investigation Process – Florida Highway Patrol (FHP)  

8. 2011 Traffic Incident Management (TIM) Program Self-Assessment 

9. Communicating the Proper Location of an Incident – Gary Millsaps 

10. FDOT Construction Update 

11. Open Forum 

 

 
 
 
 

Upcoming TIM Team Meetings: 
 

 January 12, 2012 


