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Polk County

Traffic Incident Management (TIM) Team Meeting
Thursday, October 14™ @ 10:00am

USF Polytechnic Campus
3433 Winter Lake Road
Lakeland, FL 33803
LTB Room #1121

Introductions / Agency News / Sign-In

Update on TIM Initiatives - National, State, and Regional

Georgia TIM Teams and On Going Programs — Gary Millsaps
National Unified Goal (NUG) Summit Update — Ted Smith

2010 Traffic Incident Management (TIM) Program Self-Assessment
TIM Team Goals —Areas of Improvement

Discussion and Strategic Direction for TIM Teams 2010 — TIMe4Safety Video:
Module 5

FDOT Construction Update

Open Forum

Upcoming TIM Team Meetings:
e January 13", 2011
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