
 

 

 

 

Polk County 
Traffic Incident Management (TIM) Team Meeting 

Thursday, October 11th @ 10:00am 

City of Lakeland Construction and Maintenance Building 
407 Fairway Avenue 
Lakeland, FL 33801 

 

 

 

1. Introductions / Agency News / Sign-In  

2. Update on TIM Initiatives - National, State, and Regional 

   Ten Cones of Highway Safety Video- Gary Millsaps 

3. The 2012 Transpo – ITS: It’s Not That Scary, October 28th – 31st  

4. American Red Cross Hurricane App for iPhones and Androids – Bill Fuller 

5. Alert Today, Alive Tomorrow – FDOT State Safety Office Pedestrian Awareness 

Campaign - Bill Fuller  

6. Strategic Highway Research Program (SHRP2) – Improving Highway Safety and 

Reducing Congestion – Bill Fuller/Gary Millsaps 

7. Performance Measures – Bill Fuller  

8. 2011 Traffic Incident Management (TIM) Program Self-Assessment 

        TIM Team Goal – “Local” Memorandum of Understanding 

9. 2012 Traffic Incident Management (TIM) Program Self-Assessment – Federal 

Highway Administration (FHWA) Results Summary  

10. The Process of Rapid Incident Scene Clearance (RISC) Presentation – Bill Fuller  

11. FDOT Construction Update 

12. Open Forum 

 

                                                      


