
TRAFFIC INCIDENT MANAGEMENT

POLK COUNTY

Executive Leadership “Call to Action” Briefing

TUESDAY, APRIL 22, 2008, 1:30 – 4:30 PM

FDOT District 1 Headquarters, Bartow

AGENDA

1:30 – 2:15 PM Welcome and Introductions

Traffic Incident Management Initiatives
 National
 Statewide
 District 1
 Local

2:15 – 3:00 PM State of the Practice in Traffic Incident Management
 The real costs of traffic incidents
 Safety for responders, victims and motorists
 Open Roads policies
 Liability
 Interagency agreements
 Performance standards
 Multi-agency training needs
 Towing policies
 How to reduce incident related congestion by 50%
 National examples

3:00 – 3:10 PM Break

3:10 – 4:30 PM Local Issues and Concerns – Interactive Session
 What would we like to achieve?
 Traffic incident management team building
 Partnership agreement

Where Do We Go From Here?

Future Events
 TIM Orientation Meeting – Wednesday April 23
 Quarterly TIM Team Meetings

o June, September, December, March

Closing

The Florida Department of Transportation is sponsoring the
Traffic Incident Management Call to Action and Orientation sessions.


