Polk

Traffic Incident Management (TIM) Team Meeting
Thursday, September 11, 2008, 9:30 A.M.

Location: Lakeland Florida Highway Patrol Station
3247 Lakeland Hills Boulevard (SR 33)
Lakeland, FL 33805

U Introductions / Agency News / Sign-In
O Update on TIM Initiatives

Vehicle Positioning and Scene Safety
TampaBay SunGuide Center update
Interoperable Communications

D7 RISC and D1 Maintenance Coordination
RISC Training for Law Enforcement

o OO0 O0oOo

Q' Construction / Maintenance Update
U Review and Discussion of Recent Major Incidents
O TIM TEAM — Quality Management / Future Direction

U Other Team Issues

o Construction o Law Enforcement
o DOT'S o Road Rangers

o EOC o Towing / Recovery
o Fire-Rescue-EMS o Others

Approximate time for adjournment 11:30 a.m.

Scheduled 2008 Meeting Dates:
Thursday, December 11, 2008
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