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Rapid Incident Scene Clearance (RISC)

The Rapid Incident Scene Clearance program, or
RISC for short, originally started on Florida’s Turn-
pikes and is now a tool used to manage traffic inci-
dents on the Interstate or limited access highway
systems. The purpose of RISC is to safely and
quickly remove major incidents from the roadway in
order to meet the goal of resuming normal and safe
traffic operations as quickly as possible which will
reduce the risk of secondary crashes. RISC is a
statewide incentive program for limited access high-
ways. It is activated when a participating vendor
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What makes an incident a candidate for RISC? Inci-
dent Location. Is the incident near or in a major city?
Is the incident at or near a major interstate inter-
change? Are viable alternate routes available? Time
of Incident occurrence; Did the incident occur at or
near rush hour periods? Is there a special event
planned or occurring? Is it a holiday weekend? Con-
dition of vehicle? Are the tires burned off? Is the
vehicle upright? Has the vehicle lost or shifted its
load?

Incentive payments are based on the promptness
and accuracy of the Vendor. Vendors should be

opens the road more
efficiently by using ultra
heavy duty equipment.

Incidents involving large
vehicles should not auto-
matically trigger a RISC
event.  Guidelines for
possible RISC activation
are:

¢ Any incident affecting the travel lanes

e Tractor trailer combinations and trucks 16,000
pounds or more

¢ Rollovers blocking one or more travel lanes

e Multiple truck crash with loss of load or shifted
loads on or affecting the travel lanes.

o Lost tandems or split trailers on or affecting a trav-
el lanes

e Truck fires with or without tires burned off or cargo
spilled on the roadway

e Major impacts with barrier walls, guard rail, and/or
bridge supports

¢ Motor homes, motor coaches, busses, aircrafts,
and large yacht type boats

Note: Any complex or extended incident where vehi-
cles are not easily towed from the scene or are creat-
ing a traffic hazard may be candidates for a RISC
activation.

Key RISC times to be reported to the Regional Traffic
Management Center:

¢ Notification to vendor of request to activate RISC
(Vendor has 15 minutes to respond by phone and
confirm RISC activation)

e Vendor Arrival On Scene (Vendor has 60 minutes
to arrive on scene with 2 wreckers and MOT)

« Notice to Proceed (vendor now given 90 minutes
to clear all lanes as linked to the Florida's “Open
Roads Policy” Incident Scene Clearance (All travel
lanes open and functioning).

e Scene completely cleared.

Sponsored by the Florida Department of Transportation

detailed oriented and also keep very accurate logs
of the RISC activations, including digital photo-
graphs of both pre and post removal of incidents.
Investigating officers should be aware that “Time
Stamping” of discrete events during the incident
response will be extreme-
ly helpful. Lastly, Vendors
are expected to obtain
and maintain training per
the scope of services
provided in their contract.

Florida Department of
Transportation District
Traffic Incident Manage-
ment (TIM) coordinators
can provide assistance with MOT training courses.

The Florida Department of Transportation District Six
produced a Rapid Incident Scene Clearance Demo
video which is available on the TIM Team website at:
http://www.swfltim.org/helpful links.htm#training

Article submitted by Bill Fuller, ITS Traffic Inci-
dent Management Project Manager, FDOT Dis-
trict 1.

For more details or if you have any questions on the
RISC program, please contact Bill Fuller at
(239)225-9815.

Polk Counties Comprehensive Emergency

Management Plan

Please visit the Polk County Government website to
read about their Compre-
hensive Emergency Man-
agement Plan (CEMP). The
comprehensive emergency
= management plan specifies
the purpose, organization, responsibilities and facilities
of agencies and officials of the political subdivision in
the mitigation of, preparation for, response to, and
recovery from emergencies.

http://www.polkcounty.net/subpage.aspx?menu_id=2
0&nav=res&id=15680
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The Polk County TIM Team is committed to implementing the Quick Clearance Traffic Incident
principles of Florida 's Open Roads Policy through the “3 Cs ” of TIM: ' Management
Communication, Cooperation and Coordination, and providing the public with the
best real-time Motorist Information available. Team membership draws from state,
regional, and local transportation agencies, public safety providers, and other
organizations and companies that service the traveling public. The Teams,

sponsored by the FDOT, meet bi-monthly.
Inctaent Management Somtions

Mission
The TIM Tean Program brings together all agencies involved in clearing the roadway crashes with the objective of improving detection, verifica-

tion, response, and clearance times to expeditionsly remove a motor vebicle crash or incident from the roadway while providing the best real-time
information to motorists, resulting in a safer highway environment for both incident responders and motorists.

If you have any questions regarding this newsletter, or would like to submit an article, please contact Bill Fuller at william_fuller@dot.state.fl.us.
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